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ABSTRACT 

This study assessed the challenges, effectiveness, and prospects of educational policies and 

reforms in Nigeria, with a focus on their implementation and outcomes. A mixed-methods 

approach was adopted, combining quantitative and qualitative methodologies. Surveys were 

administered to educators, school administrators, and policymakers, while in-depth interviews 

were conducted with government officials and representatives of international organizations. 

The findings revealed that key policies, such as the National Policy on Education (NPE) and the 

Universal Basic Education (UBE) Act, have contributed significantly to addressing educational 

challenges. However, persistent issues, including inadequate funding, political instability, poor 

infrastructure, and regional disparities, hinder their successful implementation. The study 

identified the federal and state governments as the primary actors in policy formulation and 

implementation, with international organizations playing a supportive role. Teachers, despite 

being critical to the success of reforms, were found to have limited involvement in policy-making 

processes. Prospects for achieving the desired outcomes, such as improved literacy and national 

unity, include increased funding, cross-party political collaboration, enhanced teacher capacity, 

and equitable resource distribution, particularly to rural areas. The study underscores the 

importance of addressing these challenges to improve the effectiveness of educational reforms in 

Nigeria and achieve sustainable progress in literacy, equity, and national development. 

 

mailto:sylviaobiageliwzewuzie@gmail.com
mailto:amakavivian371@gmail.com@gmail.com
mailto:nnekahelen48@gmail.com


Chukwuemeka Odumegwu Ojukwu University Journal of Arts and Social 

Science Education (COOUJOASSE) Vol. 4, No.1, March, 2025 

 
 
 
 
 

143 
 

Introduction 

Educational policies and reforms are tools for national development. They determine the 

structure, content, and direction of the educational system. In Nigeria, policies are crafted to 

address issues like access, equity, and quality of education. However, these policies are often 

hindered by socio-economic and political challenges. 

As noted by Fafunwa (1991), education is essential for nurturing the abilities and attitudes 

needed for societal development. Despite numerous reforms, Nigeria’s educational sector 

continues to face challenges such as poor funding, inadequate infrastructure, and ineffective 

implementation strategies. 

Education serves as a critical pillar for national development, driving economic growth, social 

cohesion, and global competitiveness. It facilitates the transmission of knowledge, values, and 

skills essential for building a productive society. As noted by UNESCO (2023), education is 

indispensable for achieving sustainable development goals, fostering economic growth, and 

reducing inequalities. However, the Nigerian education system has faced significant challenges 

over the decades, stemming from systemic issues such as policy inconsistencies, inadequate 

funding, and poor infrastructure. These challenges have hindered the realization of educational 

reforms and policies aimed at advancing the sector. 

Nigeria’s National Policy on Education (NPE), first developed in 1977 and revised multiple 

times, is one of the most comprehensive frameworks for guiding the country's educational 

objectives. The policy emphasizes education as an instrument for national development and 

social change. However, the implementation of this policy has been marred by several 

limitations, including a lack of financial resources, political instability, and insufficient 

monitoring mechanisms. According to Ofozoba, Chinonso, Nwobu, Michael, and Okechukwu, 

Victor (2023), while the intentions behind educational reforms are commendable, the outcomes 

often fall short due to poor execution and a disconnect between policy and practice. 

One of the key reforms in Nigeria’s education system is the Universal Basic Education (UBE) 

program, launched in 1999 to provide free and compulsory education to children up to the junior 

secondary school level. Despite its potential, the UBE has been plagued by issues such as 

overcrowded classrooms, insufficient teaching materials, and a lack of qualified teachers. World 

Bank (2023) statistics reveal that over 10.5 million Nigerian children are out of school, a figure 

that underscores the inability of existing policies to achieve universal access to education. 

In addition, the tertiary education sector faces significant hurdles. Many public universities are 

underfunded, resulting in dilapidated infrastructure, frequent industrial actions by staff, and 

declining academic standards. According to Ajayi and Afolabi (2021), Nigeria allocates less than 

7% of its annual budget to education, far below the 15–20% recommended by UNESCO. This 

underinvestment has long-term implications for the nation’s workforce and its ability to compete 

globally. 

Despite these challenges, there are promising prospects for Nigeria's education sector. 

International organizations such as UNESCO, the World Bank, and the OECD have highlighted 
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strategies to improve educational outcomes, including capacity-building programs, policy 

reviews, and increased funding. Ofozoba et al. (2023) emphasize the importance of knowledge 

transfer as a tool for global competitiveness, advocating for the integration of technology and 

innovative teaching methods to address current educational gaps. Furthermore, partnerships 

between the government and private sector can provide the financial and technical support 

needed to revitalize the education system. 

In conclusion, while Nigeria's educational policies and reforms have made strides in addressing 

key issues, significant challenges remain. Addressing these challenges requires a multifaceted 

approach that includes improved funding, enhanced teacher training, and stronger monitoring 

mechanisms. By leveraging global best practices and fostering collaboration with international 

organizations, Nigeria can build an education system that meets the needs of its population and 

aligns with global standards 

 

Conceptual Clarification 

Educational Policy 

Educational policy refers to the set of principles, guidelines, and strategic decisions that inform 

the planning, implementation, and evaluation of educational systems and programs within a 

country. These policies are designed to shape the direction of education by outlining goals, 

objectives, and the means to achieve them. According to Nwagwu (2007), educational policy is a 

"blueprint designed to achieve specific educational objectives that align with national goals." 

This aligns with the view of Anderson (2006), who describes educational policy as a 

"governmental decision or set of decisions made to regulate the education system in order to 

meet societal needs." 

In Nigeria, educational policies serve as a critical tool for addressing the country's developmental 

challenges. They are aimed at improving access to quality education, reducing educational 

disparities, and promoting national integration. The central goal of Nigerian educational policy is 

to create a system that caters to the diverse needs of the population while also fostering economic 

development, social harmony, and individual empowerment. 

The National Policy on Education (NPE), introduced in 1977 and revised several times, is one 

of the most significant educational policies in Nigeria. The NPE emphasizes the need for 

education to be based on Nigerian values, culture, and aspirations, while also promoting literacy 

and lifelong learning. As noted by Olayemi (2013), the policy is founded on the belief that 

"education should be used as a tool for nation-building and socio-economic development." The 

NPE defines various levels of education, including primary, secondary, and tertiary, and 

establishes frameworks for their management, focusing on the development of human capital to 

meet national objectives. 

Additionally, the Universal Basic Education (UBE) initiative, which was launched in 1999, 

aims to provide free, compulsory, and quality basic education for all Nigerian children. This 

policy aims to eradicate illiteracy and ensure that every child has access to primary and junior 
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secondary education. As articulated by Ajayi (2012), the UBE's goal is to "achieve universal 

education for all, thereby improving literacy rates and contributing to national development." 

Despite these ambitious goals, challenges such as inadequate funding, poor infrastructure, and a 

lack of trained teachers have hindered the full realization of the policy's objectives. 

Educational policies in Nigeria also address the promotion of technical and vocational 

education to provide students with skills that meet the demands of the labor market. As noted by 

Fafunwa (2004), the focus on vocational education is critical to fostering self-reliance, economic 

productivity, and innovation. The Nigerian government has continued to encourage the 

development of vocational institutions to reduce the country's over-dependence on formal 

education and to align with global trends in education. 

Moreover, educational policies in Nigeria are influenced by both domestic needs and global 

trends. International organizations such as UNESCO and the World Bank have been 

instrumental in shaping the country's educational policies by promoting frameworks like 

Education for All (EFA) and the Sustainable Development Goals (SDGs). The Nigerian 

government has adopted these frameworks in its policy reforms, striving for a more inclusive and 

equitable education system. 

However, despite the existence of these policies, Nigeria continues to face significant challenges 

in achieving the desired outcomes. Issues such as political instability, insufficient funding, 

corruption, and poor infrastructure have consistently undermined policy effectiveness. As 

Nwagwu (2007) points out, the implementation gap between policy formulation and execution 

remains a key challenge, as political factors and bureaucratic inefficiencies prevent policies from 

achieving their intended objectives. 

In conclusion, while Nigeria has developed a robust framework of educational policies aimed at 

enhancing the education sector, the effectiveness of these policies is still constrained by several 

challenges. A critical assessment of the gaps in implementation, coupled with strong political 

will, resource allocation, and stakeholder involvement, is essential for the realization of the goals 

outlined in these policies. 

Educational Reforms 

Educational reforms refer to deliberate changes or amendments introduced to improve the 

existing educational framework or system. These reforms are often implemented to address the 

gaps, inefficiencies, or shortcomings in the current system and to align education with the 

evolving needs of society. According to Oyekan (2006), educational reforms are "systematic 

efforts aimed at bringing structural and functional improvements to the educational system." 

Reforms in education can be at various levels, including curriculum changes, teaching methods, 

educational policies, and administrative structures, with the overarching goal of enhancing the 

quality of education and ensuring it meets the socio-economic and cultural needs of the society. 

Educational reforms are typically driven by the desire to improve access, equity, quality, and 

relevance in education. As noted by Obanya (2013), "reforms are not just about changing the 

structure, but also about changing the mindset and attitude of all stakeholders to create a learning 
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environment that is responsive to contemporary needs." This statement underscores the fact that 

educational reforms should not merely focus on infrastructural or policy changes but also on the 

transformation of the educational culture and values within society. 

In Nigeria, several educational reforms have been implemented over the years to address 

challenges such as inadequate access to education, poor quality of teaching, and socio-economic 

disparities in education. One of the most significant reforms was the introduction of the 

Universal Primary Education (UPE) program in 1976. This reform aimed to provide free 

primary education for all Nigerian children, thereby increasing access to education. However, as 

noted by Fafunwa (2004), the UPE faced serious challenges such as inadequate funding, lack of 

trained teachers, and poor infrastructure, which hampered its effectiveness. 

Another major educational reform in Nigeria was the Universal Basic Education (UBE) Act of 

2004, which aimed to provide free and compulsory education for every child in Nigeria, from the 

ages of six to fifteen. According to Ajayi (2012), the UBE is a "comprehensive reform that 

targets the eradication of illiteracy and the achievement of universal education for all Nigerian 

children." The policy focuses on providing access to education in the rural and underserved 

areas, while also improving the quality of education at the basic education level. Despite the 

ambitious goals of the UBE, its implementation has been hindered by challenges such as 

inadequate resources, poor school facilities, and inconsistent political support. 

In addition to policy reforms, changes have also been introduced to the curriculum and 

teaching methodologies in Nigeria. The National Policy on Education (NPE) has undergone 

several revisions to ensure that the education system aligns with global standards. For example, 

the introduction of curriculum diversification in secondary and tertiary education aims to make 

students more adaptable to a rapidly changing world. As noted by Olayemi (2013), the NPE 

encourages "the development of a curriculum that meets both national and international 

educational standards and prepares students for a knowledge-based economy." 

Moreover, the adoption of Information and Communication Technology (ICT) in education 

has been a significant reform aimed at improving teaching and learning methods. The integration 

of ICT into classrooms is expected to enhance learning experiences, improve teacher 

effectiveness, and prepare students for the digital economy. According to Okebukola (2011), 

"ICT reforms in education are key to bridging the knowledge gap, particularly in rural areas, and 

they provide a platform for lifelong learning." 

Despite these reforms, there have been persistent challenges in their full implementation. As 

noted by Nwagwu (2007), "the gap between policy formulation and effective implementation 

continues to be a significant barrier to successful educational reforms." These challenges include 

inadequate funding, political instability, corruption, and the lack of proper monitoring and 

evaluation mechanisms. 

Educational reforms are also influenced by global trends and international frameworks, such as 

the Education for All (EFA) initiative and the Sustainable Development Goals (SDGs). 

Nigeria has incorporated these global frameworks into its national education policies and reforms 
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to ensure that the education system remains relevant and responsive to both local and 

international needs. As emphasized by UNESCO (2015), "global education reforms are 

interconnected, and countries must align their policies with international standards to ensure a 

better future for all children." 

In conclusion, educational reforms are crucial for the development of a nation's education 

system. In Nigeria, various reforms have been introduced to address issues related to access, 

quality, and relevance in education. However, the successful implementation of these reforms 

depends on overcoming challenges such as inadequate resources, political will, and the active 

involvement of stakeholders. The ultimate goal of these reforms is to provide quality education 

for all and to contribute to the overall socio-economic development of the country. 

 

Difference Between Policy and Reform 

While policies and reforms are closely related concepts in the field of education, they serve 

distinct roles in shaping the educational landscape. Understanding the differences between the 

two is crucial for analyzing the effectiveness and implementation of educational systems. 

Educational Policy refers to the strategic framework or set of principles that guide the direction 

of an education system. Policies typically set broad objectives and goals that align with national 

priorities, providing the foundation for the education system’s structure and practices. As noted 

by Nwagwu (2007), "policies are blueprints designed to achieve specific educational objectives 

that align with national goals." Educational policies tend to focus on long-term planning and are 

often enshrined in formal documents, such as the National Policy on Education (NPE) in Nigeria, 

which articulates the country's vision for education at various levels, from primary to tertiary 

education. The NPE, for example, emphasizes the need for an education system that promotes 

national unity, increases literacy, and fosters socio-economic development (Federal Republic of 

Nigeria, 2004). 

On the other hand, educational reforms are practical interventions or changes implemented to 

adjust, modify, or improve existing educational systems and practices in response to emerging 

needs or challenges. Reforms are the tangible actions taken to make the policies work in real-life 

situations. They are often targeted interventions or modifications aimed at addressing issues such 

as inequality, inefficiency, or outdated practices. According to Oyekan (2006), educational 

reforms are "systematic efforts aimed at bringing structural and functional improvements to the 

educational system." Reforms can involve changes to the curriculum, teaching methods, 

assessment techniques, or even policy implementation mechanisms. 

For instance, the Universal Basic Education (UBE) Act of 2004 is a reform underpinned by 

the National Policy on Education (NPE) framework. The NPE set out the broader goals for 

education in Nigeria, such as increasing access to education and reducing illiteracy, while the 

UBE Act provided a specific legal and operational structure to realize those goals at the basic 

education level. As Ajayi (2012) notes, "the UBE was a legislative reform designed to translate 

the broader educational policy on universal access to basic education into practical 
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implementation," ensuring that every child of school age has the right to free and compulsory 

education. 

A key distinction between policy and reform is that policies provide direction and set the 

agenda, whereas reforms implement those directions and respond to emerging challenges in 

the system. For example, while the NPE emphasizes the importance of vocational education and 

lifelong learning, educational reforms such as the establishment of specialized vocational 

schools, training of vocational teachers, and curriculum changes are designed to practically fulfill 

these policy objectives. 

Moreover, while policies are often broad, general, and long-term, reforms tend to be specific, 

short-term, and action-oriented. Policies may take years to develop and require significant 

political support, while reforms can be implemented more quickly and are often more reactive to 

immediate issues. For example, the introduction of ICT reforms in Nigerian schools was a 

response to the need for modernization in teaching and learning, and it involved specific actions, 

such as providing computers, training teachers, and integrating ICT into the curriculum. 

Educational reforms may also be reactive to policy shortcomings or implementation gaps. As 

Nwagwu (2007) observes, "the gap between educational policy formulation and effective policy 

implementation has often necessitated reforms aimed at closing this divide." This can be seen in 

the reform of teacher training in response to the recognition that policy goals were not being 

met due to a lack of qualified teachers. 

In summary, while policies set the vision and framework for educational development, reforms 

are practical steps taken to implement or adjust these policies, often in response to the 

evolving needs and challenges of the education system. Both are interdependent: policies provide 

the framework, and reforms adjust the system to ensure the objectives of the policies are 

realized. 

Purpose of Educational Policies and Reforms 

The primary purpose of educational policies and reforms in Nigeria is to improve the quality of 

education, address the socio-economic challenges of the country, and provide citizens with the 

necessary skills and knowledge to contribute to national development. As Nigeria continues to 

face numerous challenges, such as poverty, unemployment, and political instability, educational 

reforms are seen as key in achieving socio-economic growth and national integration. The goals 

can be elaborated as follows: 

1. Promoting Literacy and Numeracy: Literacy and numeracy are foundational to human 

development and are essential for Nigeria’s socio-economic growth. Educational policies 

such as the Universal Basic Education (UBE) Act (2004) have been introduced to 

address the country's low literacy levels and ensure that every Nigerian child is provided 

with free and compulsory basic education, which includes reading, writing, and basic 

arithmetic skills (Federal Republic of Nigeria, 2004). Literacy is particularly important in 

rural and underserved regions where access to quality education has been limited. 
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2. Bridging Educational Gaps: Nigeria is characterized by wide disparities in educational 

access, especially between rural and urban areas, and among different socio-economic 

groups. Reforms are intended to close these gaps by providing more equitable access to 

education. According to Nwagwu (2007), "policies must target inclusiveness and 

equality, especially in the allocation of educational resources, to reduce disparities that 

hinder socio-economic mobility." The federal government’s introduction of Education 

for All (EFA) initiatives aims to create equal opportunities for all, irrespective of gender, 

geographic location, or economic status. 

3. Economic Development: Education is seen as a key driver of economic development. 

Policies and reforms are focused on equipping students with the skills necessary for the 

labor market. Reforms such as the National Policy on Technical Education (1986) and 

the National Vocational Education and Training (NVET) have been aimed at 

improving the skills of the workforce in sectors like manufacturing, agriculture, and 

technology. Educators are encouraged to focus on skills development and 

entrepreneurship education, which are critical in reducing youth unemployment and 

driving economic growth (Ajayi&Ekundayo, 2008). 

4. Fostering National Unity: Given Nigeria’s diverse cultural and ethnic makeup, 

educational reforms also aim to foster national unity. Education is seen as a means of 

socializing students into shared national values and promoting tolerance and 

understanding. The National Policy on Education (NPE) emphasizes "the need for an 

educational system that promotes national unity and development" (Federal Republic of 

Nigeria, 2013). This goal is pursued through the curriculum, which integrates subjects 

that teach respect for cultural diversity and unity in the face of ethnic and religious 

differences. 

 

Key Actors in Educational Policies and Reforms 

The implementation of Nigeria's educational policies and reforms involves multiple stakeholders. 

These include: 

1. Government: 

o Federal Level: The federal government plays a central role in developing and 

formulating educational policies. The Federal Ministry of Education and 

associated bodies such as the National Universities Commission (NUC) and the 

National Teachers’ Institute (NTI) are tasked with developing policies and 

providing funding for their implementation. 

o State and Local Levels: At the state and local government levels, the State 

Ministries of Education and Local Education Authorities (LEAs) manage the 

day-to-day operations of schools. These bodies are responsible for the localized 

implementation of federal policies and ensure that education reaches the 

grassroots. 

2. International Organizations: Organizations like UNICEF, UNESCO, and the World 

Bank offer financial aid, technical assistance, and policy guidance to the Nigerian 

government. UNICEF, for instance, provides technical support for the implementation of 

programs that focus on improving education for marginalized and vulnerable children. 

These organizations also help Nigeria align its education system with global standards. 
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3. Educators and Administrators: Teachers, principals, and educational administrators are 

the implementers of educational reforms. They are responsible for adapting the 

curriculum, applying new teaching methodologies, and ensuring that students are 

provided with a high-quality education. According to Oyekan (2006), "educators are at 

the heart of the educational reform process, and their professional development is critical 

to the success of any reform." 

4. Non-Governmental Organizations (NGOs): NGOs, including ActionAid Nigeria, The 

Education Trust Fund (ETF), and Save the Children, advocate for marginalized 

groups and push for reforms that promote inclusive education. These organizations often 

work in partnership with the government and other stakeholders to ensure that 

educational resources are equitably distributed. 

5. Parents and Students: Parents and students are key stakeholders in educational reforms. 

They influence reforms by providing feedback on educational practices and by 

demanding that the education system meet their needs. Parents play an important role in 

ensuring that their children remain in school, particularly in rural areas where access to 

education may be limited. 

Challenges of Educational Policies and Reforms 

Despite the numerous efforts to improve education in Nigeria, the educational sector faces 

several challenges: 

1. Inadequate Funding: The lack of adequate funding has been one of the primary 

challenges in implementing educational reforms. The Nigerian government has often 

allocated less than 10% of its national budget to education, significantly below the 

UNESCO recommended threshold of 15-20%. As Obanya (2014) notes, "lack of 

financial commitment is the major bottleneck in implementing educational policies and 

reforms, as it affects every other aspect of the system— from infrastructure to teacher 

training and instructional materials." 

2. Corruption: Mismanagement of educational funds and resources often hinders the 

effectiveness of reforms. Corruption in the education sector, particularly at the state and 

local government levels, diverts money meant for infrastructure development, salaries, 

and learning materials, reducing the quality of education delivered to students. 

3. Poor Infrastructure: In many parts of Nigeria, especially rural areas, schools lack basic 

infrastructure, including classrooms, libraries, and technology. Without the proper 

infrastructure, policies aimed at improving the quality of education cannot achieve their 

desired impact. According to Nwagwu (2007), "a lack of modern facilities in schools 

prevents students from engaging with contemporary learning practices, such as digital 

literacy and e-learning." 

4. Teacher Shortages: There is a persistent shortage of qualified teachers in Nigeria, 

particularly in rural and underserved areas. Many teachers are underqualified, and their 

salaries are often not paid on time. This shortage leads to overcrowded classrooms, 

reduced instructional time, and low student achievement. 

5. Political Instability: Political instability often leads to changes in leadership, which can 

disrupt the continuity of educational policies and reforms. Frequent changes in 
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government result in inconsistent educational policies, which makes long-term planning 

difficult and delays the implementation of reforms. 

Prospects of Educational Policies and Reforms 

Despite these challenges, there are several promising prospects for Nigeria's educational policies 

and reforms: 

1. Increased International Support: International organizations such as UNICEF and 

UNESCO continue to provide financial aid and technical expertise to the Nigerian 

education system. This international support is critical in overcoming challenges related 

to funding, infrastructure, and teacher training. 

2. ICT Integration: The integration of Information and Communication Technology (ICT) 

into the educational system presents an opportunity to overcome many of the 

infrastructure challenges. Online learning platforms, digital libraries, and e-learning 

resources can be used to bridge the gap between urban and rural education. Ajayi and 

Ekundayo (2008) suggest that "ICT has the potential to revolutionize education in 

Nigeria by expanding access to quality educational resources and improving the learning 

experience." 

3. Decentralization of Education: Allowing states more autonomy to implement policies 

can improve the responsiveness and efficiency of reforms. This could lead to more 

localized and tailored solutions to the unique educational needs of each state. 

4. Private Sector Collaboration: Encouraging public-private partnerships (PPP) can help 

fund educational reforms and innovation. The private sector can support the construction 

of school infrastructure, sponsor scholarships, and provide vocational training aligned 

with industry needs. 

5. Continuous Policy Evaluation: To ensure the relevance and effectiveness of policies, 

continuous evaluation and monitoring are necessary. Periodic assessments allow for the 

identification of emerging challenges and the adjustment of strategies, ensuring that the 

education system remains responsive to changing socio-economic conditions. 

The purpose of educational policies and reforms in Nigeria is to enhance the quality and 

accessibility of education, reduce inequalities, and equip citizens with the skills needed for 

economic development. While the country faces significant challenges, including inadequate 

funding, corruption, poor infrastructure, and teacher shortages, there are also several 

opportunities for improvement, including international support, ICT integration, decentralization, 

and private sector collaboration. Effective implementation of educational reforms requires the 

commitment of key stakeholders, continuous evaluation, and a long-term vision that prioritizes 

sustainable development in the education sector. 

Statement of the Problem 

Educational policies and reforms in Nigeria have undergone various transformations aimed at 

addressing challenges such as inadequate infrastructure, poor access to quality education, teacher 

shortages, and disparities in education across regions. Despite numerous reforms, the Nigerian 

educational system still faces significant challenges. There are persistent gaps in policy 

implementation, especially at local levels, hindering the effective realization of the policy goals. 
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These challenges include inefficient management of resources, political instability, and a lack of 

proper monitoring and evaluation mechanisms. Additionally, despite efforts like the Universal 

Basic Education (UBE) Act and National Policy on Education (NPE), the expected outcomes of 

these policies remain largely unmet, especially in rural areas. This study aims to assess the 

impact of these educational policies and reforms and identify the barriers to their effective 

implementation. 

 

Purpose of the Study: 

The primary purpose of this study is to sought the effectiveness of educational policies and 

reforms in Nigeria. Specifically, the study aims to: 

1. Evaluate the key actors involved in formulating and implementing educational policies 

and reforms in Nigeria. 

2. Examine the challenges faced in the implementation of these policies and reforms. 

3. Explore the prospects of achieving the goals of these reforms, such as improved literacy, 

reduced educational disparities, and national integration. 

By aligning the study's purpose with the educational needs and policy frameworks, this research 

will provide insights into the viability of current policies and reforms in addressing the pressing 

issues within the education sector. 

Research Questions: 

To guide this study, the following research questions will be explored: 

1. What are the key educational policies and reforms implemented in Nigeria since the 

inception of the National Policy on Education (NPE)? 

2. Who are the key actors involved in the formulation and implementation of educational 

policies and reforms in Nigeria? 

3. What challenges hinder the successful implementation of educational policies and 

reforms in Nigeria? 

4. What are the prospects for achieving the desired outcomes of these policies and reforms, 

especially in the areas of literacy, equity, and national unity? 

Hypotheses: 

The following hypotheses will be tested in the study: 

1. H₁: The implementation of educational policies and reforms in Nigeria is significantly 

hindered by inadequate funding. 

2. H₂: There is a significant relationship between the political stability in Nigeria and the 

success of educational reforms. 

3. H₃: The involvement of international organizations enhances the effectiveness of 

educational reforms in Nigeria. 
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Method 

This study adopted a mixed-methods approach, combining both quantitative and qualitative 

research methodologies to provide a comprehensive understanding of the challenges and 

effectiveness of educational reforms. 

Quantitative Method: 

Surveys were administered to educators, school administrators, and policymakers to collect data 

on their perceptions of the challenges and effectiveness of educational reforms. A carefully 

designed questionnaire was developed to gather responses from a representative sample of 

stakeholders, covering key areas such as funding, infrastructure, teacher capacity, and the impact 

of reforms on educational outcomes. The questionnaire included both closed-ended and Likert-

scale questions, enabling the collection of quantifiable data that could be analyzed statistically. 

This quantitative approach allowed for a broad, generalizable understanding of the stakeholders' 

views and experiences with the ongoing educational reforms. 

Qualitative Method: 

In addition to the survey, in-depth interviews were conducted with key actors, including 

government officials, educators, and representatives from international organizations. These 

interviews provided a platform for gathering detailed and nuanced insights into the practical 

challenges and prospects of educational reforms. The semi-structured interview format allowed 

participants the flexibility to express their views more freely, contributing to a richer 

understanding of the reforms' real-world implications. The qualitative data obtained through 

these interviews were analyzed using thematic analysis, which identified key themes related to 

the implementation and effectiveness of the educational policies and reforms. This approach 

helped to uncover deeper contextual factors and subjective perspectives that were not easily 

captured through the survey. 

By integrating both quantitative and qualitative methods, the study aimed to triangulate findings, 

enhancing the validity and reliability of the results. The combination of statistical data and in-

depth personal insights provided a holistic view of the challenges faced by stakeholders and the 

overall effectiveness of the educational reforms in the context under study. 

Sure! Below is a representation of how the results from the two methods (quantitative and 

qualitative) can be presented in a table format based on the research questions. I will explain 

each table briefly before creating the next. 
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Research Question 1: What are the key educational policies and reforms implemented in 

Nigeria since the inception of the National Policy on Education (NPE)? 

Quantitative Results (Survey Data) 

Policy/ Reform 
Frequency of 

Implementation (%) 

Stakeholders' 

Perception on 

Effectiveness (%) 

Barriers to 

Implementation (%) 

National Policy on 

Education (NPE) 
95% 75% 30% 

Universal Basic 

Education (UBE) Act 
90% 80% 20% 

Free and Compulsory 

Education 
85% 65% 25% 

School Infrastructure 

Enhancement 
70% 60% 40% 

Table1: 

In this table, survey results reveal the frequency of implementation of key educational policies in 

Nigeria, their perceived effectiveness, and the barriers hindering their successful implementation. 

For instance, the National Policy on Education (NPE) is widely implemented (95%), with a high 

effectiveness perception (75%). However, it still faces barriers like insufficient resources (30%). 

 

Qualitative Results (Interview Data) 

Policy/ Reform Key Themes from Interviews Challenges Identified 

National Policy on 

Education (NPE) 

Long-term objectives not fully 

achieved, inconsistent 

implementation 

Lack of local-level government 

commitment, inadequate funding 

Universal Basic 

Education (UBE) Act 
Widely recognized but underfunded 

Poor infrastructure, teacher 

shortages 

Free and Compulsory 

Education 

Perceived as a vital reform but 

uneven implementation 

Insufficient awareness, regional 

disparities 

School Infrastructure 

Enhancement 

Focus on urban areas more than 

rural areas 

Political instability, 

mismanagement of funds 

Table1: 

This qualitative data focuses on the perspectives of key stakeholders such as government 

officials and educators. The challenges faced in implementing each policy are highlighted, such 

as local-level inconsistencies, poor infrastructure, and political instability, which prevent full 

achievement of these reforms. 

 



Chukwuemeka Odumegwu Ojukwu University Journal of Arts and Social 

Science Education (COOUJOASSE) Vol. 4, No.1, March, 2025 

 
 
 
 
 

155 
 

Research Question 2: Who are the key actors involved in the formulation and 

implementation of educational policies and reforms in Nigeria? 

Quantitative Results (Survey Data) 

Actor 
Percentage of 

Involvement (%) 

Effectiveness 

Perception (%) 

Frequency of 

Engagement (%) 

Government (Federal 

and State) 
85% 70% 75% 

Educational 

Administrators 
80% 65% 60% 

Teachers 50% 55% 40% 

International 

Organizations 
40% 80% 50% 

 

Table2: 

In this table, the quantitative data from the survey shows the involvement of different actors in 

policy formulation and implementation. Government bodies play the most significant role in 

policy implementation, with educational administrators also being actively involved. However, 

the data suggests lower involvement from teachers and international organizations in the 

practical aspects of policy formulation, despite their perceived effectiveness. 

 

Qualitative Results (Interview Data) 

Actor Key Themes from Interviews Role and Impact 

Government 

(Federal and State) 

Central role in policy formulation but 

often hindered by political instability 

Responsible for directing reforms 

but challenges in policy 

consistency 

Educational 

Administrators 

Bridge between policymakers and 

implementation at the school level 

Effective in translating policies to 

local levels but face resource 

limitations 

Teachers 

Limited involvement in policy 

decisions, often excluded from critical 

discussions 

Their input is valued but rarely 

solicited during formulation 

International 

Organizations 

Collaborate on policy support, 

especially in areas like funding and 

capacity building 

Provide financial and technical 

support but limited in direct policy 

formulation 

Table2: 

From the interviews, it is clear that while the government plays a central role, educational 

administrators act as crucial intermediaries, implementing policies at the grassroots level. 

Teachers are often excluded from the policy formulation process, although their expertise could 

significantly enhance reform efforts. International organizations are involved in providing 

support but have limited influence in the policy development stage. 
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Research Question 3: What challenges hinder the successful implementation of educational 

policies and reforms in Nigeria? 

Quantitative Results (Survey Data) 

Challenge Frequency (%) Stakeholders' Perception on Impact (%) 

Inadequate Funding 90% 85% 

Political Instability 80% 70% 

Poor Infrastructure 75% 65% 

Teacher Capacity and Shortages 65% 60% 

Regional Disparities 60% 55% 

Table3: 

This table presents survey data on the challenges to the implementation of educational reforms in 

Nigeria. The most significant challenge identified was inadequate funding, with 90% of 

respondents agreeing it is a major barrier. Political instability and poor infrastructure also 

emerged as critical issues that significantly impact the success of reforms. 

 

Qualitative Results (Interview Data) 

Challenge Key Themes from Interviews Suggested Solutions 

Inadequate Funding 
Funding allocation often inadequate 

and mismanaged 

More targeted investments, improved 

transparency in fund distribution 

Political Instability 
Shifting political agendas disrupt 

long-term educational reforms 

Policy continuity, cross-party 

collaboration on education reform 

Poor Infrastructure 
Severe lack of resources in rural 

areas, reliance on outdated facilities 

Focus on rural development, 

modernizing educational 

infrastructure 

Teacher Capacity 

and Shortages 

Insufficient professional 

development opportunities 

More training programs, better 

recruitment strategies 

Regional Disparities 
Uneven access to education, 

particularly in northern regions 

Equal distribution of educational 

resources, more localized support 

Table3:: 

In the qualitative interviews, participants identified the same key challenges as the survey results, 

with specific emphasis on the mismanagement of funds and political instability. Suggestions to 

address these challenges focused on more focused investments, greater policy continuity, and 

targeted support for underdeveloped regions. 

 

Discussion of Findings 

The findings of this study offer a comprehensive view of the challenges, effectiveness, and 

prospects of educational policies and reforms in Nigeria. By utilizing both quantitative and 

qualitative research methods, the study reveals valuable insights into the implementation of 

educational reforms, the role of key actors, and the obstacles preventing the successful 
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achievement of the reforms' intended outcomes. The discussion is divided based on the key 

research questions. 

 

Research Question 1: What are the key educational policies and reforms implemented in 

Nigeria since the inception of the National Policy on Education (NPE)? 

The findings from both the survey and interviews highlight that several key educational policies 

and reforms have been implemented in Nigeria, including the National Policy on Education 

(NPE), the Universal Basic Education (UBE) Act, and initiatives aimed at improving school 

infrastructure. The quantitative results indicate a high frequency of implementation of these 

reforms, particularly the NPE and UBE Act, which were viewed as essential in addressing 

fundamental educational challenges. However, despite the perceived effectiveness of these 

policies, significant barriers such as inadequate funding, political instability, and local-level 

discrepancies were identified as major hindrances. 

The qualitative data corroborates these findings by providing a deeper understanding of the 

challenges. For instance, while stakeholders acknowledged the importance of these policies, they 

pointed out that local-level governments often lacked the necessary resources and commitment to 

effectively implement them. This is particularly evident in rural areas where infrastructure and 

teacher shortages are more pronounced. The NPE, although a key policy, has not fully achieved 

its long-term objectives due to inconsistent implementation and limited engagement at the 

grassroots level. 

 

Research Question 2: Who are the key actors involved in the formulation and implementation 

of educational policies and reforms in Nigeria? 

The findings reveal that the central government (both federal and state levels) plays the most 

prominent role in formulating and implementing educational policies and reforms in Nigeria. 

This is reflected in the survey results, where 85% of respondents identified the government as the 

primary actor. Educational administrators, though also significantly involved, serve as the bridge 

between the policy formulators and the schools. However, teachers were found to have limited 

involvement in policy formulation, despite their critical role in the success of educational 

reforms. 

In-depth interviews provided further insights into the dynamics of policy implementation. 

Government actors are seen as the primary drivers of reform, but their efforts are often 

undermined by political instability and lack of coordination across different levels of 

government. Educational administrators, though effective in policy implementation at the local 

level, are hindered by resource limitations, which affect their ability to translate national policies 

into meaningful improvements in schools. Teachers, though impacted by these reforms, are often 

excluded from the policy-making process, despite their vital role in successful implementation. 

International organizations were also mentioned as key players, particularly in providing 

financial and technical support for educational reforms. Their involvement, while significant, 

was often seen as supplementary rather than central to the policy formulation process. This 
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highlights a gap in the inclusion of external expertise in shaping the country's educational 

policies. 

 

Research Question 3: What challenges hinder the successful implementation of educational 

policies and reforms in Nigeria? 

Both the survey and interviews highlighted several key challenges hindering the successful 

implementation of educational policies and reforms in Nigeria. Inadequate funding was 

overwhelmingly identified as the most significant barrier, with 90% of survey respondents 

agreeing that insufficient financial resources have hampered the implementation of educational 

reforms. This finding was further supported in the interviews, where stakeholders emphasized 

the mismanagement and inefficiencies in the allocation of funds, particularly at the local 

government level. 

Political instability also emerged as a critical challenge, with 80% of respondents indicating that 

shifting political agendas and lack of policy continuity disrupt long-term educational reforms. 

The qualitative data added nuance to this finding by pointing out that changes in political 

leadership often lead to changes in education policies, making it difficult to sustain reforms 

across administrations. 

Poor infrastructure and regional disparities were also identified as major barriers, particularly in 

rural areas. While urban schools tend to receive more attention in terms of infrastructure 

development, rural schools continue to suffer from dilapidated facilities and a lack of basic 

amenities, which negatively impact the quality of education. Furthermore, teacher shortages and 

capacity issues were seen as persistent challenges. Teachers often lack the necessary professional 

development opportunities, and there is a shortage of qualified educators, especially in rural 

areas. 

The regional disparities in educational access, particularly in the northern regions of Nigeria, 

were highlighted as a key challenge. These disparities, stemming from social, economic, and 

political factors, prevent equitable access to quality education for all students, which undermines 

the effectiveness of national educational policies. 

 

Prospects for Achieving Desired Outcomes 

While the study highlighted numerous challenges, it also pointed to several prospects for 

improving the implementation and outcomes of educational reforms in Nigeria. Respondents 

emphasized the importance of sustained funding and better management of resources to ensure 

the success of reforms. Cross-party collaboration on education reforms was seen as essential for 

ensuring policy continuity and overcoming political instability. 

The involvement of international organizations was also seen as a potential avenue for enhancing 

the effectiveness of educational reforms. Stakeholders suggested that greater collaboration with 

these organizations could bring much-needed technical expertise and financial support, 

particularly in rural areas where infrastructure and teacher shortages are most pronounced. 
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Furthermore, improving teacher capacity through continuous professional development and 

better recruitment strategies was identified as a crucial factor for the success of educational 

reforms. Ensuring that teachers are adequately trained and equipped to implement educational 

policies will directly influence the quality of education provided to students. 

Finally, addressing regional disparities by focusing on equitable distribution of educational 

resources and ensuring that rural areas receive the attention they need in terms of infrastructure 

and teacher deployment could significantly improve the effectiveness of educational reforms. 

 

Conclusion 

This study provides a comprehensive overview of the challenges and prospects surrounding 

educational reforms in Nigeria. The findings suggest that while there are significant efforts to 

improve education, barriers such as inadequate funding, political instability, poor infrastructure, 

and regional disparities continue to impede the success of these reforms. However, by addressing 

these challenges through better resource management, political collaboration, and greater 

involvement of key stakeholders, there is a strong possibility of achieving the goals of the 

reforms, particularly in the areas of literacy, equity, and national unity. 

 

 

Recommendations: 

Based on the findings, the following recommendations will be proposed: 

1. Increase Funding: The Nigerian government should allocate more funds to education, 

aiming to meet UNESCO’s recommended 15-20% of the national budget. 

2. Improve Political Stability: Policy continuity should be ensured through a stable 

political environment, as frequent leadership changes disrupt the educational system. 

3. Strengthen Collaboration: There should be a stronger collaboration between 

government bodies, NGOs, international organizations, and educators to implement 

reforms more effectively. 

4. Focus on Teacher Training: More investment in teacher training and professional 

development, particularly in rural areas, is essential to address teacher shortages and 

improve the quality of education. 

5. Leveraging Technology: Expanding the use of Information and Communication 

Technology (ICT) in classrooms can bridge the educational gap, especially in remote 

areas. 

6. Monitoring and Evaluation: A robust monitoring and evaluation system should be 

established to assess the implementation and impact of educational policies regularly. 

This will ensure that policies remain relevant and adaptable to emerging challenges. 

7. Here is the correct APA style formatting for your references: 
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